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Enhancing Safety Consciousness

Every organization I know is making great efforts at eliminating avoidable safety incidents. And yet the results are not in proportion to the efforts. Why would employees that know their work situation well, know clearly the expected safe behavior and agree with it, and yet go on to engage in unsafe behaviors?

Enhancing Safety Consciousness to a higher level than the status quo requires a paradigm shift in how we think about safety and why safety incidents happen? If we can fathom and address these reasons, then we will go a long way in making a dent in the numbers of safety incidents beyond just incremental improvements one year to the next. 

Understanding the Underlying Reasons

First let me share with you two of my personal experiences of safety incidents from the many years when I worked as an engineer. 

1. When working as a Process Engineer in a Pilot Plant there was a period when my handling of hazardous chemicals was sloppy at best posing a danger to me and to others. On reflection clearly my “I don’t care” attitude resulted from frustrations in my personal life. Thinking about that period now, the cues were there and visible all around for others to notice and react; but no one did. 

2. Several years later I worked with a fellow engineer whom I knew to be very conscientious, when he signed off on Tank Entry Forms before allowing his technicians to enter the tank. The one time I saw him enter a tank himself, I had to pull him out in 5-10 minutes when he started experiencing a shortness of breath. Months later when I discussed the experience with him he confided that he knew the tank was not ready for tank entry based on the CO2 level and he added “they had laid off my technicians and I was not hired to do the stupid tank inspections.” No sooner I heard that comment I became aware of the many cues that should have alerted his manager to this person’s disposition. Once again no one noticed.

Some other reasons cited by participants (beyond those traditionally articulated) in my seminar on “Safety Mindset” about why workers engage in unsafe behaviors at personal peril:

· This was one way to get some paid time off.

· I thought it would be no more than a cut in the finger, did not even imagine that I would lose the whole finger, otherwise I would not have taken that risk. 

· If something happens to me, then this is one way to teach my supervisor a lesson about how he treated me.

· Sometimes it feels like it is now worth it, so why bother, and then people become callous.

· We are just tiny specks in the organization. It is frustrating. You feel helpless. They (leadership) take the big bucks, make the big decisions that impact your job, control all the power, and make you feel like you are lazy. We are like nobody. The only time they notice us is when a safety incident happens, etc.

Training Program to Enhance Safety Consciousness

“Safety Mindset – Pro-Activity to the Nth Degree” is a program (4-hour program for workers and 8 hours for Supervisors and Managers) designed to address this disconnect.  

This program is based on the simple premise that people do give cues through their behaviors about what is in their mindset. Whether they have a mindset that is conscious of safety or a mindset that is preoccupied with other matters and safety might take a backseat. 

This program is unlike conventional safety programs and reflects thinking outside the box. It provides the internal motivation for employees to take ownership for their personal safety first and then for their colleagues. 

This proposed program will not conflict with any existing safety programs. The existing safety programs focus more on behavioral skills and this proposed program focuses more on cognitive skills. Building cognitive skills provides a foundation for long-lasting behavior change.

Program Objectives: Safety Mindset

By attending this program the participants will

1. Understand the correlation between mindset and unsafe behaviors

2. Learn specific strategies to identify and interpret cues of a mindset not focused on safety 

3. Build skills to first model the “Safety Mindset” and 

4. Build skills to intervene proactively when cues from others call for intervention.

Agenda

A tentative agenda for the program is as follows:

· Understanding of correlation between Mindset and behaviors displayed

· Looking for and interpreting cues of “Safe” and “Unsafe” Mindset

· Cue # 1: Frustration Level

· Cue # 2: Attributions

· Cue # 3: Perspective of work

· Cue # 4: Perspective of Life or Personal Vision

· Cue # 5: Self-Esteem

· Developing Safety Mindset 

· Modeling Safety Mindset

For more information email Safety@amirimageconsulting.com.

